Chula Vista Downtown Parking Study

Finally, the parking sites should incorporate ransit options where possible and such
amenities such as recharging stations for hybrid/electric vehicles.

Site 1-Block 6: Vacant lot on east side of Third Avenue belween G and Alvarado

This site is approximately 300 feet wide and 380 feet long and is currently vacant.
Assuming setbacks around the site, a preliminary parking footprint was developed for
this site. A typical floor could accommodate 228 spaces assuming four parking
module. A module consists of a parking stali/aisle/parking stall. If we assume grade
and two supported floors, the capacity could be as much as 640 spaces.

This site and the possible parking structure footprint could accommodate a mixed-use
component on the Third Avenue side. There could be as much as 31,000 square feet
of space created on the ground floor. Since there are up four modules and only two
are required for the traffic flow, the amount of occupied space could continue to the
second and third floors facing Third Avenue. Therefore a maximum of 93,000 square
feet of mixed- use space could be developed.

One of the positive aspects of this site is the size, which provides several development
options and aliows the incorporation of occupied space at a minimum on the ground
floor, which gives a streeiscape top the parking structure. Additionally, the lot is
currenily vacant so all of the parking built on this site will be a net add. The
drawbacks of this site are the fact that the City does not own the site and it is several
blocks from the core. The distance from the core however, does accomplish the
vision of the UCSP in terms of encouraging a more walk able community.

Site 2-Block 4: City’s Loi 7 or Bapfist Church lot In combination with the City’s Lot 7

With both properties, this site is approximately 180 feet wide and 400 feet long and
there are currenily +/- 106 spaces on the two lots. City Lot 7 is approximately 240
feet long and is large enough to accommodate a parking siructure site, but the
functional design would be less efficient than a larger site and should only be
considered if the Baptist Church lot is unavailable.

The site dimensions with both lots would accommodate a two module parking
structure which would leave a -+/- 60 foot setback from Church Avenue that could be
developed into surface parking, green space, pocket park, or even a site for the
Farmer's Market on the surface lot.

The preliminary parking structure layout on this site would accommodate
approximately 420 spaces for a net add of approximately 314 spaces. A typical
floor would coniain 156 spaces.

The positive aspect of this site is that it is cenirally located and compliments the Park
Plaza parking structure on the west side of Third Avenue. Parking demand could be
accommodated from both northern and southern Third Avenue. Also, the setback
from Church could provide a green space of a home for the Farmer's Market. The
drawback of ihe site is that the City does not own all of the properly proposed.
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Chula Vista Downtown Parking Study

Sie 3- Biock 1: West side of Church between E and Davidson Streels

There are two options on this site that would incorporate the vacant parcel on the
corner of Third Avenue and E Street and the northeast corner of the block bounded
by E Street and Church Avenue including the area up fo the City's Lot 11.

The first option is a parking structure only on the east half of the block. This area
could support a parking structure of approximately 250 spaces on grade and iwo
supported floors. This would net 216 spaces. This scenaric contemplates the
retention of the vacant parcel on the northwest corner for development and
providing parking for any new development on that site in the new parking structure.

The second option would be an “L" shaped parking struciure that would incorporate
the vacant parcel. At a minimum the ground floor of this parcel should be
developed as mixed use space with two levels of parking above. These two floors
would tie into the main parking structure as described above. About 16,000 square
feet could be developed for mixed-use space. Additionally, the air rights above the
parking structure, at least on the northwest corner could be developed as residential.
This footprint could accommodate approximately 375 spaces for an estimated net of
341 new spaces.

The positive element of this site is that it creates a northem of parking and
encourages parking and walking down Third Avenue. The negative aspect is that
the site(s) is not owned by the City.

Recommenddtion: Continue fo monitor the parking occupancies and re-evaluate
parking every two years. The following sections below address the timing and
development costs issues.

3.8.5 Timing for Additional Parking Development

Parking development in downtown Chula Vista will need to be coordinated with
demand to ensure that as development occurs the City has the appropriate amount
of parking. The City will need to position iiself so that if the need for additional
parking arises it will have the financial solvency to construct additional parking.

Deciding when fo initiate the development of a parking struciure will depend first and
foremost on need. Financial costs must then be considered in terms of viability and
timeframe. However, deciding when development demands warrant the paiking
structure is a relatively siraightforward calculation. RICH prepared the following
formula to assist the City as a decision making tool. The model works by using the
building gross floor area (existing and proposed) as the variable in a decision making
flow chart that. assists with determining when new parking demand justifies a new
parking structure.
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Chula Vista Downtown Parking Study

New Parking Threshold Calculation Worksheet

Part A: Determining Fioor Area
Total Built Gross Floor Area For Entire Downtown:
(+) Proposed New Gross Floor Area:
(=) Total Existing and Proposed New Gross Floor Area:

Part B: Determining Parking Need
Total Existing and Proposed New Gross Floor Areq:
(X} 2.37 Parking Stalls Per 1,000 Square Feet:
{=) Total Parking Stalls Demanded:
{-) Existing Off-Sireet Parking:
(=) New Parking Demanded:

Part C: Declsion Guide
New Parking Demanded:
{X) 85%:
(=) Minimum New Parking Needed:
() Minimum New Parking Needed Is: Optimal Capacity of the New Parking
Structure then Initiate Project (Or) Minimum New Parking Needed Is: Optimal
Capacity of Next New Parking Struciure then Delay Initiation Until The Above
Condition Is Met

3.8.6 Parking Site/Design Decision Matrix

As development occurs within the district, the City will have 1o address the need for
additional parking. Several possible parking structure sites were identified in Section
3.8.4 and a formula that can be ufilized as a measure for determining when a
parking siructure is necessary is aiso included in Section 3.8.56. RICH has developed
Table 3G (Parking Site and Deslign Decision Matix), located on the following page, for
the City fo use to analyze both the feasibility of identified sites and the potential
design of each site.

342

4:\“\ Rich and Associates, Inc. 3-40
=== Parking Consultants - Planners Final
{

w s

vy
I



Table 3G
Parking Site and Design Matrix

Please score each site based on the criteria below. The score should be a whole number from 1
{lowest score) to 5 (highest score]. In each criteria category, the same score may be given 1o
more than one site or parking structure layout on a site. Some criteria may be difficult fo score
such as cost per net added space since Rich and Associates will be filling in this data. We have
left these criteria closed because we will score them when we have the numbers.

Welght -

Criteria

Sitel tactor

1.

Vehicle Ingress / Egress

Ability of driver to find structure

Effects on adjacent properties

Revenue pofeniial

Pedestrion access and wayfinding

Meet goals for spaces needed.

Economic benefits to area

Effects on back entrances or loading/unioadi -

Efficiency of parking structure

i

0. Distuption on-site and downtown

1

1. Expansion capability of parking structure

12. User group served: Commuters

Employees
Visitor/Customers 2
13. Cost/net added space 4




Chula Vista Downtown Parking Study

3.8.7 Parking Development Costs, Parking Improvement Costs
and Financing

While there were no immediate recommendations for a parking structure, this section
covers possible parking structure development costs and how they may be financed.

The construction costs for a parking structure of approximaiely 300 spaces, which
would be considered the minimal number of spaces for scales of economy, is
estimated at $15,000 to $18,000 per space. Project soft costs without land costs are
genetally between 17 and 20 percent, and finance costs are between 7 and 10
percent of the project cosis.

There are other costs for parking improvements such as new meters, multi space
meters efc. No specific funding mechanism has been identified, though there are
several options described below.

= The first is fo fund projected capital costs and increased operating costs from
increased revenues based on the General Fund receiving the net revenue from
parking fixed at the projected 2007 level if available. Based on the projection of
revenue and expenses through FY 2014 however, there is not a projected net
revenue.

» Include possible support from the Redevelopment Agency using tax increment fo
fund improvements. There appears to be approximately 12 years left in the
redevelopment area, and this could be used to fund some or all of the proposed
improvements.

= Use the existing PBID to fund improvements.

» Federal funding with highway/transit funds may be possible depending on the
project, which would have fo incorporate some fype of mulli-modal functions.
The process is lengthy and there is competition from other projects/cities for these
dollars.

Conclusion

The findings and recommendations presented in this report represent a parking
management sysiem that addresses management practices and operations
necessary to create and mainfain an effective parking district. For a summary of all
the findings and recommendations described above, please refer to Exhibit 9 (Table
3H-Chula Vista Findings and Recommendations Matrix).

Caiy

‘mn\\ Rich and Associatfes, Inc. 3-41
=== Parking Consultants - Planners Final

&
T

FErehaters



Exhibit 1

City of Chula Vista

Overview of Parking
Best Practices

February 18, 2007
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Parking

« Parking Is One Of The Biggest Factors In
Successful Downtowns
« Traffic Congestion Is Related To Parking =
+ Parking Is In Reality A Transportation
Nede (Riding < Walking)
* Modality, Ridership And Shared Parking
¢ Are Among The Most Desirable Ways To

#7

Improving Existing Parking

« An Examination Of Current Parking
Management, Allocation, Pricing and
Operations

» “Best Practices™ Approach To
Improving The Efficiency Of Existing
Resources.

« Strategic Plan Of Implementation
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Reduce Parking Demand
=
=
RICH
Parking Management
+ City Department(s)
» Contract Management
"« Local Businesses and Retailers ®
* Business Associations
+ Parking Committee _
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Parking Alloecation

* Individual Economic
Decision

* Free Parking Like Free Gas

« Transportation Influenced
By Economics

E)
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Parking Enforcement Strategies

*+ Carrots
— Validation program

il

— Coencentric pricing
—Marketing material
—Incentive to pay fine early
— Amnesty day

—Tourism Incentive

),

1
:

=
i




Parking Enforcement Strategies
+ Sticks B

Signs ~ Traffic

» Five Main Types -~ Hierarchy Is Important

H

+ Way Finding
—Pedestrian Link
Betweaen
Parking Areas
and Destination

—Dedicated enforcement =g ]
officers _ ?cg( 52N * Four Oriented Towards Automotive Traffic
—~Consistency is key! I % —Introduction
—Increased fines for rb:[ji ; o — Direction
multiple infractions - El%’%,q - Location
—Use tec}momgy NAKT ASS YEUH v_-u:::% : —Identification
—Meters are reminders, Ty atep i e Sitle
g not just tax collectors %
| RicH RgH
Signs - Pedestrian Pedestrian Activity

* Critical Part Of Successful Downtowns
(Pedestrian Activity = Economic Activity)

* A Mode Used Whenever We Change
Transportation

» Key Concerns: Safety, Cleanliness, Traffic
and Parking

Pedestrian Strategies

» Enhance Pedestrian Experience

» Reduce Presence Of Parking Lots
« Way-Finding Signs

+ Create Pedestrian/Bicycle Paths

» Zoning To Achieve Urban Density &
Variety of Land Uses

Vid
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Parking Strategies

» On-Street Parking Is Your Best Friend

* Charge For Parking

* Change Zoning To Parking Maximum

» Make As Much Parking Public As Possible
* Public/Private Partnerships

» Parking Signs & Marketing Are Crucial
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~ Parking Operations

+ Parking Management

* Pricing Strategies

+ Defining Users

« Equipment/Technology
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Parking
Equipment/Technology

» Multi Space Meters

+ Pay By Space Meters

*» Pay and Display

» Electronic Payment

» Meter less Parking

* Networked Equipment

* Credit Card/Debit(Value) Card/Validations
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Marketing

+ Customer and Business friendly practice

= Distribution with other downtown
promotional material

» Advises individuals and businesses of
upcoming changes to the parking system

» Marketing/Education-Ongoing Proces

* Radio/Print/Web Site /

* Park & Shop
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Key Issues

* Determine who will pay for parking

-

Assess how much parking private
development projects will need =

Decide when to build public parking

Cost of Parking

« 516,000 per stall- Construction costs

+ $330 per stall-Operation and Maintenance
for 1 year (assumes attendant parking)

= 50 per stall every year-Repair and
Replacement Reserve Account

=)

¥
H

¥

User Fees

» Simplest method to implement

» Benefactor is paying

= Easy allocation through pricing

* Can be combined with validation programs

* Helps promote alternate transportation
choices

» Payment is matched to cost of parking
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Paying For Parking

QOperating and
Mauintenance are on-
going

+ FPlanning for
Replacement

+ Four key sources to
select from

+ Canbe combined.

* One time Capital cost
1o build

i

.
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In Lieu Fee

One time payment

City gets money up-front

May require building specific parking allocation
according to what developer pays

- 1 paid for 50 stalls, T want 50 stafls.”

Developers may be resistant to on-going user fees
Or assessments "
Leaves Operating, Maintenanee and Replacement

cosis to City

1]

=S




Annual Assessment General Fund
» Difficult to administer as + Easy to administer
— changes in use or ownership may cause » Financing for construction but on-going
challenge of assessment N . .
& maintenance and replacement costs still an =
» Often unable to charge enough to cover all .
155U
costs .
~ becomes a burden to smal! business * Challenge of competing City interests and
+ City left with up-front cost of building b :  responsibilities %
parking
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PRO FORMA 455 SPACE PARKING STRUCTURE
MARKET RATE ANALYSIS BASED ON GO BOND ISSUE
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Design / Layout

Arple vs. 90 degree =

Ramyping:
+  Sloped Floor
» Semi-express

« Express

Determining Factors:
Mixed-uses
Capacity

._...\Peak trnff"u': flow
===} Expandability

Operational Considerations

L]

Cashiered vs. Cashieriess

* Onperating costs
» Customer service

* Revenue accountability/maximization

Site Selection

Dimensions:
= Size

+ Shape

= Efficiency

Location;

* Proximity to major
demand generators

oy

» Connections to adjacent
lang-uses

User Friendly Considerations

Security
» Passive
«  Active

MWayfinding
+ Cléar and concise

Lipht cores

QOpen environment
* Supplement artificial lightR
Maximize Visibility
* Acrosy parking floors

* Vertical cores {inside & out}
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Next Steps

* R&A Compiling and Analyzing Data
« March 8, 2007

- Presentation of Parking Study Findings and =
Chamette

+ April 12, 2067
— Presentation of Parking Recommendations

fad




Study Area

City of Chula Vista

Parking Study Findings

March 8, 2007
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District History Parking Study Process

« Parking District formed in 1963

* In Lieu fee established in 1982

« Modilication of I Lieu Fee in 1989 =
 Park Plurs Parking Structure huilt in Eate 19805

o
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Parking Supply
sy Parking Supply
e =
On-Street Pasking Totals 604
Public Off-Street Parking Totals 1,158
Public Parking Totals 1,758 2%
Private Parking Totals 1,503 48% |
Total Parking in Study Area 3,361 0%
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Key Definitions

The number of times a vehicle is pbserved
in the same space

* Turnover—

* Occupaney — The length of time 2 space is occopied by 2
vehicle

* Circnit~  The observation of ench parking space once

every two hours

» Block Face— A number and letter designation for each
block (A — North Face, B~ East Face, C -
South Face, D — West Face)
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Thursday Turnover and Gecupancy
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Parking Demand Generation Factor

* Based on existing land uses

* Does not include changes to vehicle use  patterns,
availahility of alternate modes, walkability, etc. envisioned
by UCSP

+ Form based parking generation fuctor is “hest practice”
* Rich ealeulated 2.37 sp / 1,000 s.f. for all land uses

= Rich ealeulated factor suppoerts UCSP factor of 2.6sp /
1,000 s.f. for ol land uses

I
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Assumptions for Current Demand

* +/-40,080 5.1 vacant space pot re-occupied
» Existing patierns of vehicle use at +/- 95%

* Typical daily parking demand

* No ckanges to parking supply
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Assumptions for ENA

* Assumes Development on
Blockt Lot 10
Block2 Lot9
Block4  Loté
Block 12 Lot3
* Development eliminates public parking on ot
* Development supplies on-site parking for project

)
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Current Demand
With 2.37 Factor
Supply Demand Surplus /{Deficit)
3,361 2,253 1,108 =
With 2.0 Factor
Supply Demand Surplus /(Deficit) { %
3,361 1,501 1,460
ﬂ\
o=
RICH
Current Demand
ENA Developments N
With 2.0 Factor
Supply Demand Surplus / (Defcit)
3,147 1,501 1,246 b
%
-
—
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Assumptions for UCSP
» Assutges UCSP medel for development only on east and
west sides of Thint Avenue
* 20 FAR
* 40% Resideatial
* 40% Commercial
*» 20% Office
* Ne new parking provided
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UCSP Development

With 2.0 Factor

Overall Findings

+ Lot Conditions

Supply Demand Surplus / (Deficit)
3,012 2,890 122
Y
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Lot Cosditions
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+ Signage and Way-Finding Signs =z
» In Lieu Fee
. * Parking Financials
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Chula Vista Parking Study

Findings and Draft
Recommendations

Aprit 12, 2007

~—tLl-Considerimplementing strategies presented

Current Parking Demand

FINDING: Overall there is a surplus of parking
within the District although there are several
blocks along Third Avenue that have deficits

RECOMMENDATION:

Uincrease usage of Park Plaza parking struciure

Current Parking Bemand

FINDING: Park Plaza parking structure needs
! improvement

RECOMMENDATION:

QUpgrade signage: directional and locational
HQUpgrade interior signage

Qimprove fighting

‘(I Restripe
L Conduct condition study
QConsider adding elevator to north end

Agenda

‘QPresentation of Findings and Draft
Recommendations

QO Public Comment Period

Current Parking Demand

‘FINDING: The Park Plaza parking structure IS
underutilized

RECOMMENDATION:
OMake structure mare user-friendly
Qimplement recommendations

Operational Recommendations
Management

FINDIRGCHly needs Updaied and congistent
i parking palicies
RECOMMENDATION:
{Develop policies for operation and use of valet
parking
Consider and develop residential parking
——permit-program,-if-needed
LIMaintain but revise in-lieu parking fee policy on
I | a&nannual basis
DIReport out to community about parking

policies, management and changes on annual |
basis

3=y




Operational Recommendations
Management

;FINDING: Parking management is disjointed
RECOMMENDATION:
OForm a Parking Advisory Commitiee

OAppoint one City steff person {o serve as
Parking Director

il Establish separate parking fund
| !QAssign marketing to TAVA

Operational Recommendations
Management

EINDING: The parking district has not bean effectT\;-gly
managed and sufficiert funds expended which has
lead to an inability to properly maintain and market

. parking in the District

RECOMMENDATICN:

& Managernent of the District should be based on a
budget that is prepared annually basad on standard
p——r—andreasanabie requirements to maintain, operaie and

enforce parking
O Parking revenues and fines generated within the
district sheuld be used for funding operating costs,
capital repair costs and a capital fund to develop
additional parking areas

Operational Recommendations
Management

FINDING: Marketing is done on a limited basis

‘RECOMMENDATION:

[)Budget $10,000 for marketing from parking
revenues

OMarketing should include web site,

~-informational-newsietters to stakehoiders etc.

i Dinvolve TAVA in implementaticn

Operational Recommendations
Parking Allocation

‘FINDING: Lots 2 and 3 on Landis are not
i providing enough customerfvisitor parking
RECOMMENDATION:

UFirst phase- move all permit parking from these
lots to Park Plaza parking structure

1Second phase- monitor use of iots 2 and 3 and

——ifoccupancy avaragesless than 85% consider

allowing permit parking back in these lots at a

premium rate

Operational Recommendations
Parking Demand

[FINDING: Inconsistent time pericds available for
¢ parking in public lots

RECOMMENDATION:

B Remove 10 hour fime periods in lots 2,3 and 5
QAliocate 3 hour time periods in public lots

& Birectemployeesand-ail day parkers {o free
. spaces in Park Plaza parking structure and
designated lots within the District

ka

Operational Recommendations
Parking Operations

EINDING: Parking rates are too low
RECOMMENDATION:

Qlincrease rates to $.25 per fifteen minutes for alt
except 10 hour meters

Oincrease rates to $.50 per hour for 10 hour
——meters——

Uincrease permit rate to $4120.00 per quarier

3|




Operational Recommendations
Parking Operations

‘FINDING: Difficult to identify the meter time Jimit
RECOMMENDATION:
L Color code meters based upon length of stay

0¥ Put smalt signs on poles that are color coded
and describe time limit of meter

Operational Recommendations
Parking Operations

EINBING: Bicycle racks are difficult to find and
are putdated

RECOMMENDATION:

Qinstalt new bicycle racks and market availability
and locations

O Develop a broader marketing campaign to

T promotebicycleuse

i :CIPromote use of bicycies as allernaite mode of
transporiation consisient with the UCSP

I 5-Y

Operational Recommendations
Parking Operations

‘FINDINGS: Signage s inconsistent

RECOMMENDATION:

Ulpgrade or provide signage: Introduction,
directional, jocational and way finding

L Engage a sign consultant to design signage

~——and-provide.recommendations for sign

placement

Operational Recommendations
Parking Operations

'FINDING: Some paseos nead improved lighting
and signage to increase use

RECOMMENDATIOQN:

LlInstall signs at the entrances; street and lot
sides

=—----!:1IJse-mur.aia;»andkiar-lc.isaape
i iOlnstall lighting features

i

Parking & Revenue Control

FINDING: On-street & off-street meters are
outdated, many do not work and cannot be
repaired

RECOMMENDATION:

OReplace alt on-street and off-street meters with
electronic meters that accept a smart card

——i{except-as-noted-beiow)

D Replace meters in lois 2,3,7,and 5 with multi-

space meters that accept coins, dollar bills,

credit cards and smart cards.

Parking Facilities

FINDING: Some parking lots in the downtown
core are not well-maintained

RECOMMENDATION:

O Repair lot § (remove surface, compact and
resurface) and minor repair of ot 2

QUpgrade lighting in lots 2,3,4,and 11
o HURestnpe lots 1,2,5,6,9 and 10

i Rimprove signage

| |OBetter maintain landscaping

5|
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Parking Enforcement

FINDING: Enforcement is inconsistent
%RECOMMENDATION:
‘0 Provide two full time PEQs In District

[ Establish defined routes that are completed in
two hour circuits

O Abandon Segways for PEOs If they must

. operate in pairs

‘C1Conduct license plate inventary to monitor
snuffling

QO Continue monitoring permit parking and

issuance of multiple tickets ®

Parking Enforcement

FINDING: Parking fines are too low
| RECOMMENDATION:

[ Increase overtime parking and expired meter
fines from $12.00 to $20.00

Qincrease fine for unpaid tickets from $24.00 to

L—546:00
{ CIFer & 6 month period after implementation of

fine increase, issue courtesy tickets for first
infraction

Potential Parking
Considerations with ENA
Development

FINDING: Development of ENA sites will reduce

the number of parking spaces availabie to the
District

RECOMMENDATION:

DO Agency should prioritize proceeds from the
sale of parking lofs to necessary capital

~——improvement-projects-within the Parking

- District
;L2 Study and review parking district every 3 years

n

Potential Parking
Considerations with ENA
Development

:FINDING: L.0t 3 currently has high utilization and

larger capacity and its location is central to
many businesses

RECOMMENDATION:

2 Remove parmit parking from ot and reevaluate
oceupancy

memd CESHA development nceur, more effectively use Park

Plaza parking struciure and consider integrating
replacement public parking as part of the development

D Maintain lat 3 as public parking if occupancy continues
o be high afler recommended changes

F23

Potential Parking
Considerations with ENA
Development

EINDING: Lots 8 and 10 have lower parking

cccupancies and smaller capacities therefore
development of lois has minimal impact

RECOMMENDATION:

QUse way finding and signage to direct
customers/visitors to surrounding lots 8 and 11

Potential Parking
Considerations with ENA
Development

;FIND!NG: Lot 6 has higher occupancy but lower

capacity and has difficult ingress and egress
and therefore will have minor impact

RECOMMENDATION:

LIFirst step: investigate possibility of agreement
to lease space from Baptist Church

;‘“ﬁﬁiCUﬂsidérfuture‘develcpmem of a parking

structure on Lot 7 and the existing Baptist
Church parking ot

n
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Potential Future Parking Needs

With Redevelopment of Third

Avenue _
FINDING: Shouid the Urban Core Specific Plan

(LJCSP) be adopted, redeveiopment may occur
and cause changes to parking demand

:RECOMMENDATION:
[ 5tudy and review parking district every 3 years

Next Steps

= Consultant to finalize Recommendations
i= Consultant to prepare Final Report

= Staff will prepare accompanying report
and recommendations for public review
1= Final Report and Staff Report and

Recommendations will be presented to
City Council

3— 1D




TABLE 2A - Parking Supply Summary

Exhibit 2

Block >} 1 2 3 4 & & 7 8 9 101N 12 | 13 | 100 | 200{ 300 | 400 | Summary
On-Sheot
156 Minuie Melered 3 3
30 Minule Melered 3 2 2 7
Cne Hour Melered 3 2 4 & 3 3 ? 28
Two Hour Metlered 26 | 85 | 22 | 20 13 18 16 ] 10| 24 377 4 4 6 24 316
Ten Hour Meter 11 7 1 16 5 6 8 54
30 Minute Free 3 3
OCne Hour Free 4 4
Two Hour Free 25 21 20 12 78
Ten Howr Free 26 26
Loading Zone 2 ] 2 5
TOTALS 626
Off-Shreet
Public
All Day Free 407 407
Two Hour Metered 14 i 15
Four Hour Melered 27 9 32 51 | 43 162
Ten Hour Melered 35 | 20 61 42 65 1 43 52 318
Bawmier Free (Hondicap) 2 H 3 3 2 19 2 3 2 37
TOIALS 1193
pvate ]
Privaie/Reserved 66 | B3 | 59 | &7 2901221109 848 { 91 | 30| 4 | 281 52 4 @ 46| 31| 32 1691
Barier Free {Handicap} 3 11 2 4 23 3 2 3 41
TOTALS 1732
Summary 1701171 1108 20560 110 172 118 ] 891 (132 78 [ 745} 2031190 22 | 69 | 57 | 110 3551
On-Streel Parking Totals 626
Pubdic Off-Street Parking Totals 1193
Public Parking Totals 1819
Private Parking Tolals 1732
Total Parking In Study Area 3551

Source: Chula Vista dola and Rich ond Associales Fieidwork, December 2006
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Table 2D-1
Turnover and Occupancy
Thursday, December 14, 2006

Exhibit 3

On-Street Spaces

¢:00am-11:00 am

11:00 am - 1:80 pm

1:00 pm - 3:00 pm

3:00 pm - 5:00 pm

5:00 pm - 7:00 pm| 7:00 pm - 9:00 pm

Block /

Face Description #Stalls f #0cc| %Oce |#0Oce| %Ocec |#0Occ| %Occ §#0Ccc| %Occ | #Oce| %Occ % Qce
1B mixed 2-hr.& 10-hr. metered 12 9 75% 16 83% 5 42% 11 92% 5 42% 58%
1D 2-hr. metered 25 o 36% 15 60% 12 48% 16 64% 21 84% 92%
28 2-ht. metered 23 20 87% 14 61% 11 48% 17 74% 1 48% 61%
2C 30-min. melered 3 0 0% ] 0% 2 67% 1 33% 2 &67% 67%
2D 2-hr. metered 32 10 31% 22 69% 27 84% 27 84% 20 63% 21 66%
3C mix of 1,2,10-hr & 30-min metered 16 9 56% 11 69% o 0% 0 0% 0 0% 0 0%
3D 2-hr. metered 16 4 25% 13 81% 12 75% 16 100% 16 100% 8 50%
4A 1-hr. metered 3 3 100% )] 33% 0 0% o 0% 0 0% 0 0%
4B 2 hr not metered 21 8 38% 5 24% ] 24% 5 24% 5 24% 2 10%
4c 3 2-hr. melered/4 not metered 7 5 71% 6 86% 5 71% b 86% 7 100% 5 71%
4D 17 2-hr.f2-30 min. metered 19 ? 47% 19 100% 11 58% 17 89% 18 5% 13 68%
5D 2-hr, metered 13 2 69% 12 2% 13 100% 10 7% 13 100% 13 100%
6D 13 2-hr./2 30-min. metered 15 1 7% 4 27% 4 27% 5 33% 4 27% 2 13%
GA 1-hr meter 4 4 100% 4 100% 3 75% 2 50% 2 50% 3 75%
FA (JO Unmarked b 6 160% & 100% 5 83% 5 83% 5 83% 5 83%
@B 2-hr. metered 16 0 0% 2 13% i 6% 0 0% 0 0% 0 0%
10A i first 8 Unmaiked spaces 8 4 50% 4 50% 4 508% 4 50% 3 38% 4 50%
10A = 3 1-hi. melered/4 1hr. No meters 7 7 100% 6 B86% 5 11% <] 86% 4 57% 4 57%
10C = first 5 Unmarked spaces 5 5 100% 5 100% 4 80% 5 1800% 3 60% 5 100%
10C v 1-hr meter 3 3 100% 3 100% 3 100% 1 33% 2 67% 3 100%
118 2-hr. metered 24 8 33% 8 33% 7 29% 23 6% 23 96% 8 33%
11C 1 and 2 by meter 5 4 80% 5 100% 1 20% 3 60% 2 40% 1 20%
11C Unmarked 22 15 68% Q@ 41% @ aA1% 5 23% 5 23% 2 %
11D 2-hy not metered 10 5 50% 2 20% é &0% @ 0% 3 30% 3 30%
128 2-hr. melered 30 2 7% 9 30% 23 77% 23 77% 26 87% 22 73%
12¢C 1-hr. metered b 2 33% 2 33% 2 33% 3 83% 4 67% 2 33%
12D mix of 2-hr and 10-hr 20 19 5% 13 65% 17 85% 18 90% 9 45% 7 35%
138 2-tr. metered 30 4 13% 9 30% 17 57% 14 A7% 21 70% 27 90%
13D mix of 2-hr and 10-hr 13 12 Q2% 7 54% 2 15% 7 54% 6 46% 4 31%
1008 mix of 2-hr and 10-hr and free 18 15 83% 15 83% 12 67% 12 67% 9 50% & 33%
2008 mix of 2-hr and 10-hr 14 13 3% 12 86% 11 79% 14 100% 11 79% 6 43%
200C 1-hr meter 7 5 71% 3 43% 2 29% 6 86% 4 57% 7] 86%
300D 10-hr. not metered 17 @ 53% 13 76% 8 47% 156 88% 8 47% 7 41%
400D 2-hr not metered 13 7 54% 4 31% Q 69% 8 62% 6 46% 8 62%
500D 2-hr not metered 17 11 65% 8 47% 7 A41% 7 41% 4 24% b 38%
TOTAL On-Strest 500 256 51% 281 56% 265 53% 323 65% 282 56% 9 50%




Table 2D-2

Turover and Occupancy

Thursday, December 14, 2006

Exhiblt 3

MUNICIPAL LOTS 2:00 am - 11:00 am 11:00 om - 1:00 pm 1:00 pm - 3:00 pm 3:00 pm - 5:00 pm 5:00 pm - 7:00 pm 7:00 pm - 9:.00 pm
Btock /

Face Descriplion # Stalls # Oce % Ocec # Oce % Occ # Oce % Oce # Oce % Occ # Occ % Occ # Oce % Oce

1 Metered Al 8 3| 38% 7 88% 6 75% 6 75% 7 88% 4 50%
1 tot10-d hrr 9 4 44% 4 44% 6 67% 8 89% 7 78% 4 44%
1 Lot 10 10-hr 17 12 1% 14 82% 14 82% 18 106% Q 53% 1 6%
1 Lot 11 10-hr 19 13 68% 16 84% 14 74% 17 89% 6 32% i 58%
1 Lot 11 4-her 11 6 55% g 82% & 55% 1 100% 4 36% 8 73%
2 Lot 9 10-hrr 22 16 73% 19 86% 22 100% 16 73% 7 32% 2 9%
2 Lot 9 4-hrm 8 5 63% 6 75% 5 63% 7 88% 4 50% ] 13%
3 NCP Lot 17 10 59% 16 94% 12 1% 9 53% 12 7% 10 59%
4 Lot 6 27 12 44% 21 78% 16 59% 2 78% 17 63% 1 41%
4 Lot 7 70 63 0% 55 79% 60 86% 65 23% 52 748% 39 56%
5 Lot s 44 27 61% 44 100% 44 1068% 44 100% 44 100% 44 100%
11 Lot 4 645 258 40% 266 41% 211 33% 190 29% 231 36% 215 33%
11 Fuddruckers 33 4 12% 26 79% 26 79% 26 79% 32 Q7% & 18%
12 Lot 3 91 63 69% 75 82% 79 87% &7 74% 39 43% 11 12%
12 Lot 3 Alley 4 27 14 52% 21 78% 16 59% 22 81% 12 44% 4 15%
13 lot2 59 3 53% 34 58% a0 68% 38 64% 52 88% 16 27%
13 Lot 1 14 13 23% 11 79% @ 64% 13 3% 11 79% 6 43%
13 W Alley 4-hr 16 1 69% 14 88% 15 94% 13 81% 15 94% 11 69%
400 Lot 8 54 47 87% 46 85% 41 76% 36 67% 11 20% 1 2%
TOTAL Munlclpal 1191 612 51% 704 59% 642 54% 627 53% 572 48% 405 34%
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Table 2D-3

Turnover and Occupancy
Thursday, December 14, 2006

Exhiblt 3

Off-Strest 9:00 am-11:00 am|} 11:00 am - 1:00 pm| 1:90 pm - 3:00 pm{ 3:00 pm - 5:00 pm { 5:00 pm - 7:00 pm |} 7:00 pm - 9:00 pm
Block /

Face Description #Slals f# Ocel % Occ [#0Ocec] %Occ [#0Occ| %Occ |#0cc|] %Occ {#Occ| %Occ [#Occ| %Occ

1 Alley anc Clinlc Privale 49 2] 43% 18 37% 22 45% 19 39% 2 4% 0 0%
2 Pacific Trust 42 23 55% 27 64% 24 57% 33 79% 23 55% 6 14%
2 Alley Private 41 21 51% 20 49% 16 39% 18 44% 12 29% 8 20%
4 Alley Private 21 11 52% 16 76% 15 71% 17 81% 13 62% 13 62%
4 Church Lot 36 6 17% 7 19% 15 42% 24 67% 13 36% 5 14%
6 7-11 Lot 15 2 13% 5 33% 5 33% 4 27% 5 33% 7 47%
& Lofs near KFC 52 33 63% 41 79% 31 60% 24 46% & 12% 1 2%
11 Red Lobster 3 3 100% 3 100% 3 100% 3 100% H 33% 1 33%
1 Marie Calendar HC 3 1 33% 3 100% 3 100% 3 100% 3 100% 3 100%
12 Aliey Privaie 28 14 50% 16 57% 16 57% 13 46% 14 50% 8 29%
13 Alley Private [all combined) 53 21 40% 23 43% 25 A7% 25 47% 13 25% 13 25%
TOTAL Off-Straet (Pvl) 343 156 45% 179 52% 175 51% 183 53% 105 3% 65 19%




Table 2D-4 Exhibit 3
Turnover and Occupancy
Thursday, December 14, 2006

Description Total # .00 am - 11:00 am 11:00 am - 1:00 pm 1:00 pm - 3:00 pm 3:00 pm - 5:00 pm 500 pm- 7:00 pm 7:00 pm - 9:80 pm
Stalls # Occ % Occ # Oce % Oce # Oce % Oce # Occ % Ocec # Oce % Oco # Oce % Occ
TOTAL On-Street 500 256 51% 281 56% 265 53% 323 65% 282 56% 249 50%
TOTAL Municipal 1191 612 51% 704 59% 642 54% 627 53% 5§72 48% 405 34%
TOTAL Privaie 343 156 45% 179 52% 175 51% 183 53% 105 31% 65 19%
{Total for day 2034/ 1024l 50%| 1164] 57%!] 1082} 53%]| 1133 56%] 9501 47%)| 719] 35%}
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Table 2£-1
Turmnover and Occupancy
Friday, December 15, 2006

Exhiblt 4

On-Street Spaces N 900 am - 11:00 am [11:00 am - 1:00 pr 1:00 pm - 3:00 pm | 3:00 pm - 5:00 pm | 6:00 pm - 7:00 pm | 7:00 p - 9:00 pm
Block / Face Description #Slals] # Oce %Oce | #0cc | %Occ] #0Occ |[%Ocec}] #0Qcc |%Qcc) #0Occ | % Occ # Occ % Qcc
18 mix of 2 hr. & 10-hr. metered 12 6|  s0% gl 75% 0] 83% 9l 75% 3| 25% 4l 33%
D ~ |2-tr. metered 2 12 48% 14| 56% 17| 68% 15 eow) 16| 6% 23 92%
28 |2-hr. metered 23 16 70% 15| 5% 14 a1l i3] srwl 7| 30% 5| 22%
2C 30-min. mefered il o 0% o o% ol  o% 2l 7% ol  o% 1 33%
2D 2-h. metered 32 18 56% to] se] 28 8% 9] 59% 21 ee% 31f 97%
3¢ micof 1,2,10-hr & 30-minmefered | 16 14| es% 18] 63% 10] 3% o) e3n] 11 9% 150 94%
3D 2 hr, melered R 7 4%l 7| da% 0] e3n| 13} 81% 15| vanf 16 100%
A 1 hr, melered 3 3| 100% 3| 100 3l 1e0%| 00 al 133% 4| 13a%] 4] 133w
48 2 1 nof melered 21 4] 6% 6| 48% &l 19w 6f  29% il 19% 11| 2%
4c 3 2-hr, melered/4 not metered 7 7| 100% 6| 86% 5| 71% 71 100% 7| 100% 71 1o00%
4D 17 2-7./2-30 min, metered 19 14 74% 18| 95% 18| 95% 14 74% 19| 100% 18] 95%
5A 2 hr. not metered sl 4 30% 21 40% 2 T4l 80w al  BO% 4l 80%
5D ~2-hr. metered 13 13 1oo%l  13f v00% 2| ezl 13] toox 13} 100%] 14] 108%
) 13 2-hr/2 30-min. metered - 15§ 1 7%| 51 33% 3l 20% 5] 33w &l 27% ol 0%
9A 1-hr metered 4 ] 25%| 3l 5% 3l 75% ol 0% 2l 50% 3 75%
9A Unmarked o ol el 100% 6] 100% al 67% s| 83%] & 100% 6l 100%
98 2. metered T 8% 1 &% ol 0% ol  o% ol 0% 2] 13%
10A first 8 Unmarked spaces Y B 63%| 4l s0% 4f  50% s| s3] 3l ss%| 5| 63%
1 2.hr. metered ' 10} 6 so%| 10 100% ol 90% ol oo% T 0% 11| 110%
16€  |first  Unmarked spaces 5 4l 7 so% 5| 100% 4l 80% 4|  80% 3] eo% 5| 100%
10 Thr metered 3 2l 7% 3l 100% 2l 6% 20 67% "3l hoo%) 3| 100%
118 |metered o Ceal Al el g ae% 0] 42% 1] 46% " 4% 20|  83%
e [lond2hrmeter s 1 20% 2| 40% 7t taow] o] ow] 2l aew] 2l 40%
ne Resicentlal 22 6 2% o] a1% 7| 2% al 8% S
o 2hr 10} . 8| sowl 28] 260% ol 90% 7 0% 8| 40%
128 2-hr. melered T30l 9] ao% 12| 40% 2 % 29 or%| 28] 87% 27| 90%
12C mix of T-hr. & 2 hr. mefered e 2 33% T2l aaw] 12| 200%] T3] sowm| 5| s 5| 3%
12D mixof 2-hr and 10:hr 200 14 70% 17| 85% 19|  95% 1ol sow] ] ssw| 1wl ss%
138 2-hr. mefered 30 7| 23% el s3] 3% o] s3%| 15| sow] 29| 97w
W0 |mixof2-rand 10 13l sl aswml sl ae% 1 85% 7l s4% 7| saw| 3| 2a%
1008 mixof 2-hrand 30-hrand free | 18 sl 83w 17| 94w 71 ean 16| 89% 14 78] 3 %
2008 mitx of 2-hr and 10-hr 14 10 1] 12| 86% 12| 86% | 9% 1wl 71wl 8] 43%
200C 1-hr meter 7 2| 2%l 2| 29% T4l 5% 2| 29% T3l asw| e s
3000 1ohe notmetered | 17} 8| ar 1} 65% 0] 59% sl 35% 6|  35% 7| 4%
400D 2-hr ot metered 13} Tal eaw] sl e2w| 10 7% a4l % v osw|l 8 e2%
5000 2-hr not metered b 170 100% 9| s3% 71 1% 2l 2% 71 1% & 35%
TOTAL On-Street 508 273]  54% 305  60% 327]  64% 295]  58% 282]  56% 328]  65%




Table 2E-2 Exhiblt 4
Jurnover and Cccupancy
Friday, December 15, 2006
EMUNECEPAL LOTS 9:00am-11:00am {11:00cm-1:00pmy 1:00pm-3:00pm § 3:00pm-5:00pm | 5:00 pm-7:00pm § 7:00 pm - 9:00 pm
Block / Face Descripilon # Stalls # Oce %Qect #0Qcc | %Qccl #Occ | %Occ # Occ % Occ # Ocec % Ocec #0cc | % Occ
1 Metered Alley 8 5 653% 6 75% 7 88% -] 75% -] 75% 7 88%
1 Lot 10 4 hr meders 9 ; ” 67% 8 89% - 8 89% 1 11% 1 1 l% 5 56‘%
1 Lot 10 10-hr meters 17 12 7% - m17 100% 16 4% 14 82% ] 29% 3 : iﬂ%
1 Lot 11 10-hr meter 19 16 84% o 17 89% 16 B84% 12 63% Q 47% 10 53%
1 Lot 11 a-byr meters N 11 8 7 TW::"VA, Q 82% 10 1% 5 45% . 7”2 B 18% H h IDG%
2 i;t‘?w-ﬁ‘r';;;tsrs 22 22; 100% 20 91% o 21 95% - 16 73% 7 32% 9 - 41%
2 Lot?di?mete:mw 8 81 100% 81 100% . 5 7 63% ) 5 63% ) 3| 38% - 2 25%
__3_-% NCF' Lot 17 181 106% 14 82% o .6 h 35% 2 | 12% 4 24% 13 76%
4 iolé 27 15 56% 15 §6% g 33% 8 30% 17 63% 27. 7 WO%
M “ 4 iot7 70 - 69 _9_9% 56 BG% 53 76% 52 74% 53 76% 70 }00;/;
5 ots 44 30 68% - 441 100% 41 93% 41 93% 44F  100% 44} 100%
11 lot 4 645 179 28% 198 3% 213 33% 204 32% 176 27% o 202 3¥%
11 Fuddruckers 33 5 15% o 16 48% 22 &7% }é _55% 31 94% 28 7 85%
12 Lot 3 91 &0 55% - 76 77% 69 76% h 5_? o 63% 3? “34% 10 11%
i2 Lot 3 Alley 4-hr meters 27 - 25 3% 17 63% 20 74% 24 890-/a 18 67% MTO W.'VS;‘:A,
33---“ ) {ot2 59 - 31 s3u] M 39 &6% 51 36% B 46 78% 35 59% 1;2 HVY;"L
i3 lot i B 14 10 71% 7 Ié 86"/; 9 64% Q - 64% 8 57% 2 14%
13 _ W ABley 4-hr meler 16 11 69% 16 1W0% 736 . 100% 16 wo% 16 !GU-'%, 12 7532
480 iot8 54 35 65% . 38 67% 29 “512‘:/; 22 41% 4 7% 1 2%
TOTAL Municipal 1191 555 47% 418 52% 621 52% 558 47% 470 39% 508 43%




Table 2E-3

Turnover and Occupancy
Friiday, December 15, 2006

Exhiblt 4

Oft-Streot

Lot
Destgnation

Block /
Face

Descriptlon

# Stalls

%:00 am - 11:00 am

11:00am- 100 pm

#Occ % Oce

# Qcc % Qce

_1:00 pm - 3:00 pm_

# Qce % Ccc

. 3:00 pm - 5:00 pm_

# Qce % Qocec

5:00 pm - 7:00 pm

# Occ

% Oce

7:00 pm - 9:00 pm

# Qco % Occ

1

Aley and Clinic Private

2

Pacltic Trust

42

Alley Private

41

49

19 39%

22

22 54%

52%

Alley Private

21

Church Lot

7-17 Lot

Lots near KFC

11

Red Lobsier

36

15

1

Marle Calendar HC

52

17 81%

13 36%

3 20%

73%

A1%

21 50%

16 33%

32 16%

59%

19 46%

16

29

69%

8%

20%

ol ww el eew| v
5 33%-““ 2 13%7 7 3 .V
™S T B REA Y-

8 0%

i 33%

3 100%

12

Alley Privale

13 46%

13

Alley Private (oll combined)

45%

2 67%

3 100%

22

79%

3 100%

100%

4%
37%

33%

19%

67%

1 2%
i2 29%

1 27%
5 24%

2 6%

15 54%

21 40%

10

19%

16

13

57%

25%

TOTAL CH-Sheet (Private)

343

173 50%

179 52%

146 43%

103

30%
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Table 2E-4

Turnover and Occupancy

Exhibit 4

December 15, 2006
Tolat #| 9:00am-11:00am [11:00am- 1:00 pm} 1:00 pm - 3:00 pm 3:00pm-500pm } 5:00pm-7:00pm | 7:00 pm - 9:00 pm
Staills # Oce % 0cc | #0cc | % Occ # Occ % Qcc # Oce % Occe # Occ % Oce # Ocec % Oce
TOTAL On-Sirael 508 273 54% 305 60% 327 64% 295 58% 282 56% 328 65%
TOTAL Municlpal 1191 555 47% 618 52% 621 52% 558 47% 470 39% 508 43%
TOTAL Private 343 173 50% 199 58% 179 52% 146 43% 103 30% 64 19%
Total for day 2042 1001 49% 1122 55% 1127 55% 999 49% 855 42% Q00 44%
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The iable shows ihe results of the four observation periods for the total number of fen-hour spaces for each lof, including the number of spaces

Table 2F
Permit Occupancy Resuits

February 15, 2007

Exhibit 5

occupled by permit and non-permit holders. The combination of fhese two values gives the percentage occupancy. The number of permit holders

compared lo the total number of spaces occupled gives the percentage of permit occupancy.

Table 5 illustrafes the average occupancy of each public lot and the average permit occupancy as well,

9:30 11:00 1:00 3:.00 Average
10-Hour Non- . % A Non- U /A Nor- % /A Non- b A NoR- % %
Spaces| Pmis Pmis Occup  Permills | Pmis Pmis  Occup  Permits JPmis Pmis Occup  Permils [ Pmis Pmis Occup  Permils | Pmis Pmis Occup Permmils
Lot 13] 3 7 769% 300%}| 4 5 69.2% 44.4% 2 8 76.9% 20.0% 3 10 100.0% 23.1% 3 8 84.6% 27.3%
Lot 2 30| 6 13 633% 31.6% | 6 14 66.7% 30.0% 5 14 63.3% 26.3% 5 16 70.0% 23.8% 4 14 66.7% 30.0%
jlot 3 &5 8 44 B0O% 154% ] ¢ 36 692% 20.0% 7 45 B80.0% 13.5% 7 43 769% 14.0% 8 42 76.9% 16.0%
li_oi 5 42] 6 29 B33% 173% | 6 30 857% 16.7% 5 36 97.6% 12.2% &) 33 90.5% 13.2% 6 32 90.5% 15.8%
Lot 6 26| 4 4 308% 500%¢t 5 8 50,0% 38.5% 4 10 53.8% 28.46% 4 11! 57.7% 267% 4 8 46.2% 33.3%
Lot 7 36 11 20 B86.1% 35.5% ] 1 22 9.7% 33.3% 8 28 100.0% 222% 8 27 972% 229% 10 25 97.2% 28.6%
Lot 8 521 17 34 98.1% 333% ] 15 30 865% 333% |16 23 750% 41.0% § 13 36 942% 265% 15 31 88.5% 32.6%
Lot 9 20] 8 13 1050% 38.1%| 8 14 110.0% 36.4% 5 16 105.0% 23.8% 4 14  90.0% 22.2% é 14 1000% 30.0%
Lot 10 171 @ 2 647% B818% | 8 3 84.7% 12.7% 8 1 52.9% 88.9% 8 2 58.8% 80.0% 8 2 58.8% 80.0%
Lot 11 18] 6 & 66.7% 50.0% | 8 7 83.3% 53.3% 6 6 66.7% 50.0% 8 8 88.9% 50.0% 7 7 77.8% 50.0%
Grand
Total atol 78 172 78.4% 312% ] 80 169 78.1% 32.1% ] 66 187 793% 261% | 65 200 83.1% 24.5% 73 183 80.3% 28.5%
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Chula Vista Current Parking Demand Projection

Exhiblt 6

A B C o] E F J K i o P R 1 ¢} v W X Y
Madical; Mixed Bangusl] Day Demand Parking| Swplus/
Block Oifice | Retall fiank i Olllce Use Bar { Museum { Restaurant § Resldential Haill Care {current) 5yt. 1oy | Supply| Deflcht | Surplus/ | Surphasf
fourreni) | Defich Deficit
Daylime | 2.37 2.37 2.37 237 2.37 2.37 2.37 2,37 237 2.37 37 2.32 2.37 Demand | Demand {5 yaars] | (10 years)
1 12,885 C o) 9,832 § 17,372 g o] o 2,002 4] D D 100401 124 o] 124 124 170 46 46 46
2 23010 115,904 [ 16,588 | 4,761 § 11,504 1] o 0 1) 10,228 0 0 g 4] 212 0 212 212 171 -41 -41 -41
3 1] 8,037 a 2,352 { 7.148 1] 1,679 0 3,938 57,742 0 0 4] 0 192 0 192 192 108 -84 -84 -B4
4 14.766 | 9,572 0 4] 12,044 0 0 g 7,608 0 1] 4] 0 0 107 3] 107 107 205 o8 78 98
5 10,692 | 1,120 0 0 5828 3] o] v} 6,974 1] 1] g 0 1,746 75 1] 75 75 130 35 35 35
6 1,820 | 3.438 0 0 G o] g 0 1,988 0 G 1] 0 0 31 0 31 31 172 141 141 141
7 a 0 o 0 0 1] 0 Q 0 9] R 0 0 [ 73 a 73 73 118 45 45 45
8 9,481 1,800 G 1,508 100,405 Q 0 0 1] 0 0 ¥] 1] 0 270 0 270 270 691 621 621 621
¢ 56,154 0 12,636 o 20,085 7,728 0 1] 2] 0 0 4] 4] 0 229 0 229 229 132 97 -97 97
10 27,780 g 0 G 1] 0 [ 0 1,200 3,102 1] g ¢! 0 76 12 81 a5 78 2 -3 -7
11 o 1] 14,766 ¢] 41,100 0 1] 1.157 24,079 4] 0 g Q 0 240 1] 240 240 145 505 505 505
12 1,209 {19,524 0 10,500 | 55461 o] o] 0 0 1] 3 0 1] o] 242 3 243 244 203 -39 -40 -41
13 3.034 1§ J.ed0 a 11,712 | 9,243 o [} 4] 7.713 18,731 0 0 g 4] 139 36 154 168 190 51 kL] 22
100 5,740 o g 1,160 §{ 6,768 o o] o 0 850 0 0 2] a 34 34 34 22 -12 -12 =12
200 1,800 [t} 4] 16,400 {1 10,225 5 0 0 g 8,300 o 0 g 0 87 a7 87 59 -18 -18 -18
oo 2515 0 ] 3,800 | 3,300 ] 0 0 0 12,180 0 0 o] 0 68 57 -11
400 530 0 g 2,160 | 3,300 Y 0 g 4] 12,080 [ 0 D 0 5% 110 53
Totals | 178,526 43,0356 | 43,990 | 71,115 | 323,B53 1,679 1,157 55,602 123,183 0 10,040 | 1,746 2,258 2,151 2N 3,551 § 1,293 1,233 1,233
{stalis) [sialls) [stails) | {stalls) | (sialls) {stailis) [slalls)
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Table 2H Exhibit 7
Chula Vista
Future Parking Demand with ENA Siles Developed
A B C ] £ 3 G H k J K L M N Q 3 Q R S T U Y W X Y
Medicat| Mixed Banguet{ Day Demand Parking | Suiplus/
Block Office | Reloll | Bonk | Office Use Molel 1 Senvice Bor | Museum | Restaurgai} Residential | Communiiy] Chuich Hall Caie | Vocont | feurtent) | Fulure Syr, 10y, | Supply | Deliclt { Suiplus/ | Surplus/
Adjust. Pagk Paak fourrand) §  Dedicil Deficil
Dayiime] 2.37 2,37 2.37 2.37 2.37 237 2,37 2.37 2,37 2.37 2.37 .75 2.37 2.37 233 2.37 Demuond | Demand (5 yours) §{10 yoos):
1 12,885 0 4] 2,832 17,372 0 Q 0 0 2,002 a ¢] 0 10,040 0 0 124 0 124 124 144 20 20 20
2 23,110 15,904 } 16,588 | 4,761 11,574 0 7,199 0 0 "] 10,228 0 0 0 3} 1] 212 o] 212 212 141 -71 =71 -71
] 0 8,037 0 2,352 7,148 0 0 1,679 1] 3,938 57,742 a a Q0 2 o 192 O 142 192 108 -84 -84 -84
4 14,756 | 9,572 0 0 12,044 g 915 ] 0 7,608 a i} Q 0 0 0 07 0 107 107 178 71 71 7
S 10,692 | 1,120 g 0 5828 D 5116 a a 6,974 4 0 0 { 1,746 0 75 2] 5 75 110 35 35 A5
& 1,820 | 3,438 0 0 0 3] 6,034 a Q 1,788 o] 0 4] Q 4] J 3t 0 3 31 3172 141 141 141
7 a 0 a ¥] ja] a 4] 0 8] 4] o] 97,432 a o] o 0 73 0 13 73 118 45 45 45
a 9,481 ] 1,800 g 1,508 {100,408 0 832 1] 4] 0 g 9] 1} o 0 0 270 0 270 270 %1 621 421 4§21
? 56,154 0 12,636 Q 0085 | 7.728 Q0 o [+ 3] 0 Q 0 8] 4 4 229 4 229 229 132 -7 -7 -97
19 27,780 0 0 0 0 8] 0 Q o] 1,2G0 3,102 0 g 4] 0 4,950 16 12 B1 85 75 2 -3 -7
1t D 2 14,7466 0 41,100 0 Q Q 1,157 24,079 o 0 ¢] 2 0 a 240 0 240 240 745 505 505 505
12 1,209 119,524 [ 10,500 | 55,461 0 11,7686 4] 0 0 G 11,340 0 0 o] 1,340 242 3 243 244 112 -130 -133 <132
13 3,034 | 3,640 [¢] 11,712 9,243 0 4,713 0 0 7,712 18,71 a 3] 0 Q 15,348 139 36 154 1468 190 51 36 22
100 5,740 0 8] 1,300 6,768 3} 0 0 0 1 850 a Q o o 0 34 Q 34 34 22 -12 -12 12
200 1,800 0 o] 16,400 § 10,225 Y a 0 0 4 8,300 o] d 4] ¢] 0 87 0 a7 &7 4% -18 -18 -i8
300 9,515 G aQ 3,600 3,300 0 [¢] g [ D 12,180 0 0 Y 0 0 <] 57 -11
400 550 0 0 9,150 3,300 Q 0 D [ a 12,080 ] ] 0 0 0 59 110 St
fotals | 176,526 43.035] 43,9901 71,115 | 323,853 | 7,728 | 36,635 | 1479 1,157 55,502 123,183 108,972 0 10,040 | 1,746 | 21,638 2,258 5t 2,151 2,171 3,577 1,119 1.05% 1,039
{slalis} (slalls) {skalls} (sialls) | (stalis) | (stalis) {stalis} {stalks)

All-T



Table 21 Exhibli 8
Chula Vista
Parking Demand Projections and Surplus or Deficlts for UCSP Model

e | —%

A B C D E F 5] H ] J K L M N 5] P R v W
Medical | Mixed Banquet] Day |Demond Pking | Surplusf
8lock | Oifice | Relail| Bank Cifice Use Matel | Sarvice | Bor Museum| Restaurant Residentiot-ommunily Chureh{  Hol Caie | {curent) | Supply | Defich
{current)
Dayiime] 2.37 2.37 2.37 2.37 2.37 2.37 2.37 {2374 237 2.37 2.37 2.37 2.37 2,37 2.37
1 28,460 56,920 56,920 337 84 -253
2 24,780 49,560 49,560 294 138 -156
3 12,296 24,592 24,592 146 @6 -50
4 15,964 31,968 31,968 189 183 )
5 18,000 36,000 36,000 213 82 -131
6 33,000 46,000 566,000 391 5% -332
7 8] 0 4] 9] 8] Q o 0 o 0 0 97,632 2 2 0 231 118 -113
8 9,481 11,800 0 1,808 | 100,408 0 832 0 0 8] 3] 1] 8] 0 0 270 B9 621
9 56,154 12,636 20,085 |7.728 0 229 132 -97
10 11,440 0 0 2] 22,880 o] 0 0 0 1,200 3,102 i8] 1] 1] 4] 92 31 -61
1 0 0 14,766 0 61,100 [ 0 0 1,157 24,079 0 8] 1] [+] O 240 758 518
12 27,376 54,752 54,752 324 173 -151
13 28,704 57,408 57,408 340 129 <211
100 8,702 0 0 0 6,768 a 0 0 2] 1] - 4] 0 *] 3] 37 18 -19
200 3] 0 Y] 30,650 | 4,060 0 2] 0 0 & 4,050 0 0 C 0 92 27 -65
300 26
400 67
Totals 1274,377]1,80014 27,402 | 32,158 | 592,488 | 7,728 832 0 1,167 25,279 384,352 | 97,632 0 8] 0 3,425 3.mz2 506
[stalis) {slalis) | (stolls)

(1} UCSP Model assumas an FAR of 2.0 for fronfages clong Third Avenue; 40% residential space, 40% commerclal space and 20% office space.
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Table 3H BExhiblt @
Chula Vista Findings and Recommendations Matrix
ESTIMATED
(o]
CATEGORY FINDING RECOMMENDATION IMPLEMENTATION CAPIAL || ESTIMATED REVENUE
' TIMEFRAME
COSTS
3.1 PARKING
MANAGEMENT
3.1.0 Downlown The Downiown Parking Distiict was formed In 1963 to
Parking Dislrict Status {|provide meters, generate revenue, fund Improvements 2:2:?;?‘g;?;?rsggsgng;nzgimg: Z?c;nl-? g::z;:?sius!ﬁe? Third Quarer 2007 50 50
and Boundaries and help conirol parking. ’ T
Form o Parking Advisosy Commiltee (FAC) and appoint an
3.1.1 Parikdng Stalf The management of the parking system Is no! effective. |lexisting staff person from the Clty's Community Development|jFourth Quarter 2007 40 50
Depodment to act as the Pazking Direclor
Creals one Parking Enterprise Fund and place aif revenue
3.1.2 Parking Er? d?“g‘;::;‘eg‘gﬂec’;f;;bt:ﬂig:g"féﬁ;‘;‘:‘gﬁ’gﬁ‘;em generated from the Downtown Distict info this fund. ouh Quariar 2007 50 5
Enterpiise Fund g YD g Continue fo designate these funds for parking-relaied
parking-related activities.
getivities within the District,
Develop an educational program that continually siresses
3.1.3 Parking ) : tha cosls of parking, enforcement reguiations, lranst options
Education There Is a general lack of awareness of parking focls, and the vision of o walkable communily. Present the Fourth Quarter 2007 50 50
informetion on a confinual basls.
3.2 Parking Policles
Parking policies need 1o be developed and updaled os the
3.2.0 Clly Parking Giher than the in-llau fee, there are no pollcles for downiown evolves. Pollcles should be esiablished for First Quarer 2008 50 50
Policles parking overtime parking, enforcement shategles, parking
allocation and parking fales,
The In-leu fee pollcy was implemenied In 1980, The Refain the program but revise the formulo so that the cost Difficult fo project.
3.2.1 in-lleu Fee formula for caleuiating the fes Is confusing and per parking space be indexed 1o the cost of consfruciing Fourth Quarter 2007 $0 Depends upon
ouldated. one parking space in o parking structure. : development.
3.2.2 Valet Parking  ||Valet parking 1s not currently used Clty should develap a valst parking pollcy fo reguiate how Flist Quorter 2008 50 $0
valet operations would run.
3.2.3 Residantial Evaluate the Impact of parking needs on sufounding
P;nEdn g Permit Theare Is no residential parking permit in place. residential areas and implement ¢ resldential porking Flrst Quarter 2008 4] 50
permit program if necessary )
324 There has been a lack of informatlon shared between Prepare an annuai report to be presented 1o the Clly Annually 0 $0
- {he City and shareholders. Council and community on an annual basis.
3.3 PARKING
CPERATIONS




Table 3H

Chula Vista Findings and Recommendations Matrix

Exhibit @

3.3.0 Parking Parking revenues have been ernatic, particularly from Prepare ¢ Patking District Operating budge! that projects
Revenues and Annuclly $G 50
2002 to present appropriate costs tor mainfenance of ihe District.
Expenses
Develop an ongoing and budgeled parking markeling Flrst Quarter 2008-
1.3.1 Marketing Té?i{ff;g's no ongaing markefing compalgn for the Farking b o~ oordinate with TAVA fo Implement under the || developed $15000hr |30
’ direction of the Parking Advisory Commiilee. Ongong-implementalion
Devslop a sign program that Includes four types of signage: n
3.3.2 Signage The Clty Is locking In a comprehensiva and coordinated dlrectlon, jocatlon, ideniification and pedestian Second Quarer 2008 310,000 50
sign program. $50,000
waylinding.
Fourh Quarier 2007-
3.3.3 Conditlon of The malorlly of the parkdng lots are in need of capiial Make lighting, painting, sighcige, landscaping and g’:;lg;zzgz%‘ggi d Not yet 50
Cily Pariking Lots improvements resurfacing Improvements as necessary. Second/Third Quarter determined
2008-implemeniailon
Fourth Quarier 2007-
3.3.4 Existing Parking i(Generally, the deslgn and layout of ihe parking lofs Is rRemove the one-way restriction In the altey to allow legal g?;]g&?gzggge; d Not yet 80
Arec Conflguration  |lefficlent except for Lot & access inte Lot 6 andfor create an entry from Madtono, determined
Second/Third Quarter
2008-Implementation
$10,000-
2!
c{o)::;?:gg Ch;.!:s":ﬁsiic;g?; ;E;?S:;S;pﬁzss of them install signage to better identfy paseos. Conslder using $100,000
3,3.5 Paseos 9P 9 ’ v lighting, murals and landscaping fo create a more Inviting  ||First Quader 2008 depanding $0
need improvements 1o make them more athractive and
walking experlsnce. upon lypes of
inviting.
Improvements
3.8 Va
3 Hidation The Distrct does not currently have a validatlon system  [[instifute @ parking vaildation system that businesses can use Third Quarer 2008 $3,000-$5,000|50
System in place. to offer free parking o customners,
3.4 PARKING
ENFORCEMENT
. $81,550in average
The Parking Enforcerment Program Is not functloning at Dedlcate enforcement personnst o the Districl. The officer 470,000 for ani jonnual revenue
3.4.0 Parking must cover a consistent route and enforce during the entire
opfimal efficlency. The enforcement officers do not jus! Third Quarter 2008 additlonai tull- 1jincrease based upon
Enforcement Stafiing enforcement period of Monday fhrough Saturday 9 am fo 5
enforce parking within the District, fime positien  jjcurrent fine and
P, coliectlon rates
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Table 3H

Chula Vista Findings and Recommendations Matrix

Exhiblt 9

3.4.1 Handheld

The handheld Hcket wiilers are not being used lo thelr

Upgrade the system to allow the handheld ficket witers 1o
record and track llcense plates, provide information aboul

FirstfSecond Quarer
2008-Prepare
specliications and Issue

$40,000

$75,500 In average

Ticket Willers full potential. outstanding tickefs and number of tickels received and Reques! for Proposcls annual revenue
data regarding stolen vehlcias and warrants. Third Quarer 2008- Enter
Into coniract
567,975 In average
The overlime parking fine of $12.00 is not high enough annual revenue
3.4.2 Overlime increase the overlime parking fine from $12.00 o $50.00
08 8]
Parking Fine o discourage parkers from knowingly viclaling parking consistent with the parking Violation Penally Schedule Third Quarter 20 4 Increase based upon
regulalions. same number of
cliations lssued
Chula Vista currently Issues multiple tickels for same day
3.4.3 Mulliple Tickels violations of expired mefers. Continue this policy of issulng muliiple fickets Cutrently In place $0 e]
issue rtesy tickets for a first offense of a non-permit Loss of
3.4.4 Courtesy Tickst ||Chula Vista does not cunrently issue couresy fickels. :ehl ;;ou esy P Thizd Quarler 2008 revenue from (|50
cle. parking licket
3.5 PARIING AND
REVENUE CONIROL
Purchese new individual on-stres} meters that can accept First Quorter 2008
3.5.0 On-Strest Meters need to be replaced. Many are non- eolns. fokens and smart cards. Idactly the systern woul dpbe Prepare specificotions £160,000 s0
Parking funclloning, This causes enforcement Issues. wl:eléss and solor powered ’ v ¥ and Bid Second !
‘ P ' Quarler 2008-Instal:
First Quarer 2008-
The off-sireet parking lots have Individual meters that are Install multl-space meters In lofs #2, #£3, #5 and #7. These Prapare speciicaiions
3.5.1 Oft-Strest machines can accep! coins, tokens ond smar cards and
diffleult fo mainiain for beth collection and and Bld $210,000 50
Parking should be wireless and solar powered. The remainder of the
: meintenance. ) Second Quarter 2008-
iots could be upgraded fo new individual melers. Instel
$194,175/yr In new
: Increase the parking rates lor melers and permits to $0,50/hr revenue for on-sireet
The parking rafes do not deter people from parking at 30-minute and 2, 3, and 4 hour melers. increase to meters, $5144,805/yr
3.5.2 Parking Rales  ||beyond the posted Hmils nor do the rates promote the  |$0.25/hr af 10-hour meters. Increase permils to $120/gir In  §|Second Quarter 2008 $0 in new revenue from

use of the Park Plaza Parking Struciure.

all lots except #2 and #3 where ine Increase should be
$180/qir.

off-street meters, ond
$57,600 in permilt
H=1EH
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Chula Vista Findings and Recommendations Metrix

Exhibit 9

‘the 2-hour parking should be the dominant duratlon for on-

3.5.3 Parking The Disliict has two different fypes of on-sireet meters; 304 sireat parking. Individuals requiring more ihan 2 hours $5,000 for
Second Quarer 2008 slunage $0
Allocation minute and 2-hour should be direcled fo off-street parking areas, For lols #2
changes
and #3 conver o 3-hour time limils
3.6 PARKING
FACILIIES
Upgrade signage, improve fighting, re-siripe the parking
3.6.0 Fark Plaza The parking structure Is critically underutifized with floors, conduc! a condifions study and complefe nesded | IFourth Quarter 2007 Not yet $0
Parking Structure average occupancy projected af 40%. estimated
struciural and cosmedic repairs and consider adding an
3.6.1 Meter Color The exisling meters are not marked to indicate the ime  |Designate < color to represent each fime Hmit then point
Coding fimit, which Is confusing for parkers. the pale o identity the meter. Second Quarler 2008 155,000 30
Street curbs should only be painted for no parking where Fourth Quarler 2007- Not vet
3.6.2 Stroet Curbs The street curb painiing i Inconslsient. required and fof fire hydrate locations, Curbs should not be [ Anclysls First Quarter eslir:clie " 40
palnied to reflect the lype of parking available. 2008-Work completed
3.7 BICYCLES AS
ALTERNATE MODE OF
TRANSPORTATION
Consider creannd d BIKE Tole 10 the downiown and
creafing a marketing program to promole bicycle use as
3.7.0 Bleycling as an There is a need fo promole bicycle usage In Chula Vistal 4, premative fo driving. Create a speciat event to promole Not yet
Altermative to Driving and to make coming 1o the downiown by blcycle more bicycles In an effort to help create alternative modes of Fourth Quarter 2007 eslimated 50
appealing. transportation, which In tum cuts down on the number of
parking spaces needed.
$10,000-
$75,000
3.7.1 Bicycle Parking Chgtc Vista does have bicycle racks, although they are [nstall new bleycle racks and institue a markefing program Second Quarer 2008 depending on||50
difficult to find. to promote the naw locatlons. quaniity and

style of racks

3.8 PARKING
REQWIREMENTS FOR
CURRENT AND FUTURE

L
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Table 3H

Chula Vista Findings and Recommendations Mairix

Exhibit 9

Continue to monttor traffic flow within the downtown and the

3.8.0 Traffle Impacls ||There are cunently no holed issues with respect {o fraffic, levels of service ot principle Intersections s development Cngolng 50 $0
occurs and parking changes/addliions are implemenied.
Birecting customers and visitors fo pork in Park Plaza should
3.8.1 Current Parking Overall, there Is a surplus of approximately 1,103 allevlate the parking demand Issues on blocks 2,3 and 12,
A;\ :;iy sl parking spaces within the Study Arsq. However, there | The deficils on blocks ¢ and 10 shoukd be reduced when First Quarter 2008 40 $0
cre several biocks (2,3,2, 10 and 12) that have o deflcit. | ihe Social Secutity office relocates and more people
become gware of fres parking In Park Ploza.
RICH reviewed 1ois 3,6,2 and 10 to defermine the ImpactiMalntain 1ot 3 as public parking. Beveloping lols 6,9, and
3.8.2 Polential io the District If these sltes were developed. All of the lofs||10 should have minimal impact, but if the surrounding
Parking Impact of had moderately high occupancy tevels, but lots 6, 9, parking areas cannot absorb the [oss of parking consider  HOngolng 50 %0
ENAs and 10 had more avallable surrounding parking to entering info shared use agreements with existing parking
alleviate any Impact due to the loss of parking. lofs or develop new parking.
The future parking needs will depend greally on
3.8.3 Potential Fulure The Urban Core Specific Plan may hasten redevelopment In the downtown area. If ENA slies are
Parking Neesd with
redevelopment along Third Avenue, causing changes lo|developed, utllize proceeds from the sale of parking lols for jOngoing 50 50
Redevelopment of
the parklng demand. necessary capital improvements, The City will need to
Third Avenue
continually monitor development and parking needs.
3.8.4 Possible There is currenily no need to construct additlonal Monitor parking needs and consider Identified sites for
Parking Structure parking, Although, RICH did consider potentlal parking || possible development of parking struciures in the fulure, £ {|Ongoing 50 $0

Sites

structure sites if needed in the future,

Necessary.,

1
9,
.
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Attachment 3

DOWNTOWN PARKING DISTRICT
INTERIM ACTION PLAN

#1 MAINTAIN THE DOWNTOWN PARKING DISTRICT

Finding:

Recommendation:

Implementation:

Action Time:

#2 PARKING FUND

Finding:

Recommendation:

Implementation:

Action Time:

The Parking District’s obligations to maintain metered parking and utilize
the revenue for only District expenditures ended in 1999. Many of the
District’s assets are in disrepair and require significant expenditure to be
updated.

Maintain the Downtown Parking District. Implement effective
management and operation strategies that will result in additional revenue
for capital improvements within the District.

Work with staff and the community to develop a Downtown Parking
District Management Plan including a timeline for capital improvements in
the District.

Fourth Quarter of 2007

The District has no obligation to continue to use funds generated by
parking meter revenue and fines on parkingrelated activities (i.e.
maintenance, repairs and capital improvements) within the District.

Consistent with the Parking District Law of 1951, continue to maintain a
separate fund, place all revenue generated from the Downtown Parking
District into this fund, and direct that these monies only be utilized for
improvements within the District.

No changes required at this time.

Third Quarter of 2007

#3 DOWNTOWN PARKING DISTRICT BOUNDARIES

Finding:

Recommendation:

Implementation:

The boundaries of the District and the in-lieu parking fee area are
inconsistent and do not include enough of the area that is or may be
impacted by parking issues. The Downtown Parking District needs to
have the same opportunities (i.e. in lieu parking fee program) available
throughout.

Change the boundaries {E Sireet to the north, Del Mar to the east, Garrett
to the west and H Street to the south).

In accordance with California Streets and Highways Code Section 35270,
a Notice of Intention will be published, pursuant to Government Code
Section 6066 in the Star News and will specify a time for hearing
objections to the proposed change, which will not be less than 20 days
after the first publication of the notice. A copy of the notice will also be
mailed to each affected landowner. At the conclusion of the hearing, if no
majority protest is on file and if all protests and objections have been
overruled and denied, then the City Council may adopt an ordinance

3| A0



Action Time:

Attachment 3

declaring that the Parking District is formed and describing the
acquisitions and improvements to be made.

First Quarter of 2008

#4 PARKING MANAGEMENT

Finding:

Recommendation:

Implementation:

Action Time:

There is no single point of contact for the public or for City staff involved
in parking. There are several City departments with direct or indirect
involvement in parking. There should be one designated city employee to
organize parking functions for the Downtown Parking District and work
with the public.

Appoint an Interim Parking Manager from existing City staff. This staff
person will dedicate a portion of their time to the Parking District for at
least one year. This position should be re-evaluated during the annual
review period.

The City Manager will assign an Interim Parking Manager.

Third Quarter of 2007

#5 PARKING ADVISORY COMMITTEE

Finding:

Recommendation:

Implementation:

Action Time:

Parking is an issue that involves the City, local organizations, downtown
businesses, residents, customers and visitors. There is no formal
mechanism in place that provides an opportunity for ongoing and direct
input and participation in the decision-making process on Parking District-
related activities.

Form a Downtown Parking Advisory Committee (DPAC) consisting of
representatives from the downtown business community, business
organizations, property owners and City staff. The PAC will advise the
City Council on the development and implementation of the Downtown
Parking District Management Plan and review ongoing operations.

The Interim Parking Manager will draft and present proposed selection
criteria and operating guidelines for the DBAC to the City Council for
consideration.

Fourth Quarter of 2007

#6 PARKING ENFORCEMENT

Finding:

Recommendation:

The District requires more consistent parking enforcement. One full-time
position of 40 hours per week has been funded from the Parking District
Account, which is inadequate since the enforcement hours are Monday
through Saturday from 9am to 5 pm, a total of 48 hours per week.
Downtown businesses and organizations have expressed concern that
there is not adequate enforcement in the downtown area.

Ensure that all of the posted hours of enforcement are being actively
enforced in the District.

gty



Implementation:

Action Time:

Attachment 3

The Interim Parking Manager will coordinate with the Police Department
to ensure coverage Monday through Saturday from %am to 5 pm.
Ongoing coordination and review will occur to determine if additional
enforcement is required. The Interim Parking Manager will work with the
Finance Department to ensure adequate funding for enforcement hours.

Fourth Quarter of 2007

#7 PARKING METERS AND EQUIPMENT

Finding:

Recommendation:

Implementation:

Action Time:

The on-street and off-street meters need to be replaced. There are three
types of meters being used in Chula Vista, with the majority of the meters
more than 30 years old. There are many non-functioning meters. This
causes numerous problems particularly since the public does not receive
consistent or clear direction as to the regulations related to broken meters.
Tickets are issued to vehicles parked at broken meters even when a note is
attached to the meter stating that it is broken. This creates a sense of
confusion and frustration from customers and visitors.

The City should purchase new individual meters for on-street parking
spaces and multi-space machines for public parking lots in the District.
The individual and muiti-space meters can accept coins, tokens and value
or smart cards, making the parking transaction easier for the parker. The
meters should be electronic, which will aliow rates and time parameters to
be more easily changed. Additionally, the reporting of income and use by
each meter can be downloaded by a handheld machine which will assist
in revenue analysis and accountability. Ideally, the system would also be
wireless and solar powered.

Staff will prepare specifications and work with the parking equipment
vendor to negotiate the purchase and installation of new individual and
multi-space meters. The Parking District would borrow funds from the
Redevelopment Agency and would repay the funds with Parking District
revenues. Projected costs for the replacement of all the existing meters is
$380,000 including installation, software and equipment. Based upon the
proposed meter increases, the District should be able to repay the Agency
within 2 years from the date of installation of the new meters.

Fourth Quarter of 2007 to prepare specifications
First Quarter of 2008 for installation of equipment

#3  PARKING METER RATES

Finding:

Recommendation:

The parking rates in the Downtown District are too low. They do not
deter people from parking beyond the posted time limits and do not
provide the District with adequate funds to make needed repairs and
improvements.

Increase meter rates as described in the table below. From 2002-2006 the
revenue from parking meters averaged $239,479.00 annually. With the
proposed increase the projected revenue is estimated to increase by over
$300,000 annually to over $540,000. These funds will greatly enhance
the District and help create a self-sufficient and thriving Downtown

Parking District.
> 13—



Attachment 3

Time Limit

Current Rate Proposed Rate

On-street 30 minute meter

$0.05 per 10 minutes $0.25 per 30 minutes

Token per 10 minutes

$0.10 per 20 minutes

$0.25 per 30 minutes

meter

On-street 2 and 3 hour

$0.05 per 10 minutes $0.25 per 30 minutes

Token per 10 minutes $0.50 per 60 minutes

$0.10 per 20 minutes

$0.25 per 50 minutes

Off-street 4 hour meter

$0.05 per 30 minutes $0.25 per 30 minutes

$0.10 per 60 minutes $0.50 per 60 minutes

$0.25 per 150 minutes

Off-street 10 hour meter

$0.05 per 30 minutes $0.25 per 60 minutes

Token per 30 minutes

$0.10 per 60 minutes

$0.25 per 150 minutes

Implementation:

Action Time:

#9 PARKING FINES

Finding:

Recommendation:

Implementation:

The Interim Parking Manager will initiate revisions to Chula Vista
Municipal Code Chapter 10.56.020 modifying the stated meter rates and
providing additional language allowing further modification upon City
Council approval.

The Interim Parking Manager will work with other City departments,
TAVA, the Chamber of Commerce and local businesses to prepare a
marketing campaign advertising the parking meter increase.  This
information will be published in local newspapers, letters will be mailed
to the area included within and directly surrounding the District, email
communiqués will be distributed and a Parking District website will be
established. The marketing campaign will advertise the effective date of
the increase at least one month ahead of implementation.

Second Quarter of 2008

The City’s parking fines are too low and do not discourage parkers from
knowingly violating parking regulations.

Increase the expired/overtime meter fine from $12 to $25. This proposed
rate increase is lower than the $50 fine recommended in the Parking
Violation Penalty Schedule, prepared in 2005 by a consortium of San
Diego County Cities. Staff is recommending this lower fine increase to
address the fact that the current fine is too low to deter people from
knowingly violating parking regulations but acknowledging the concerns
voiced by businesses and property owners within the District.

The Interim Parking Manager will work with other City departments,
TAVA, the Chamber of Commerce and local businesses to prepare a
marketing campaign advertising the parking fine increases.  This
information will be published in local newspapers, letters will be mailed
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Action Time:

#10 __ PASEQS
Finding:

Recommendation:

Implementation:

Action Time:

Attachment 3

to the area included within and directly surrounding the District. Email
communiqués will be distributed and a Parking District website will be
established. The marketing campaign will advertise the effective date of
the increase at least one month ahead of implementation,

Second Quarter of 2008

The paseos provide access for customers from the public parking lots to
Third Avenue retail shops but many are unmarked, and require
improvements such as landscaping, painting and lighting. These paseos
are an integral part of the parking system, especially when downtown
blocks are long. They help cut down on the distance customers and
visitors have to walk to and from parking to their destination.

Develop budget for improvements, which could be $10,000 to $100,000
depending upon the types of improvements made. Install signage to
identify and direct customers to the paseos to enter Third Avenue. Make
improvements to the paseos, such as murals and landscaping, to create a
more inviting walking experience to and from the parking lots to
businesses on Third Avenue. PBID should allocate some monies to be
used for beautifying these areas since this will benefit the District as a
whole. '

Staff will work with TAVA and the PBID to discuss opportunities for
making improvements to the paseos, including identifying funding,
preparing a budget, and assigning responsibilities for the coordination,
development and implementation.

First Quarter of 2008

#11 EXCLUSIVE NEGOTIATING AGREEMENTS

Finding:

Recommendation:

Implementation:

Action Time:

Public parking lots #3 and #6 are identified as possible development sites.
Lot #3 (South Landis Avenue) has high occupancy rates, provides a large
supply of parking due to larger size of the lot and is central to businesses
on Landis and Third Avenue. This lot should be maintained as public
parking. Lot #6 (Church and Madrona) has high occupancy but lower
capacity and is hampered by difficult ingress and egress. The loss of
parking on this site will have a minor impact on surrounding businesses as
there are other parking areas that can make up for the loss of parking, but
many surrounding businesses have expressed concern regarding the

" potential loss of this parking.

Maintain Lots #3 and #6 as public parking.

On August 23, 2007, the CVRC approved new Exclusive Negotiating
Agreements (ENA) to transfer the development opportunity for CityMark
Development LLC from Lot #3 to Lot #2 and Voyage LLC from Lot #6 to
Lot #10. Therefore, Lots #3 and #6 and will be maintained as public
parking.

Third Quarter of 2007
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#12 CONDUCT ANNUAL REVIEW

Finding:

Recommendation:

Implementation:

Action Time:

There has been no systemn established to review the management and
operations of the District. This has led to a lack of direction regarding how
the District should function.

Conduct an annual review and prepare a report to the City Council on the
status of parking operations in the District. This report should cover
income and expenses, details on number of tickets written, fees collected
and accounting of funds collected from meters and permits.

The Interim Parking Manager and Parking Advisory Committee will work
to establish criteria and processes for an annual review. A staff report,
including a status of the previous year's activity, analysis of District
performance and any recommended changes will be presented at a
community meeting and to the City Council on an annual basis.

Third Quarter of every year, beginning in 2008

#13 REPORT OUT TO COMMUNITY

Finding:

Recommendation:

Implementation:

Action Time:

There is public distrust about how parking funds are utilized, and there has
been a lack of information shared between the City and stakeholders.
There is no organized process or requirement for reporting out parking
district operations to the community.

Establish a Downtown Parking District website, linked to the City's
website to provide general parking information and information specific to
the District, including meter rates, parking fine rates, hours of
enforcement, contact information, processes and procedures, etc.
Develop a clear process to report back out to the community through
established organizations such as the Third Avenue Village Association
and the Chula Vista Chamber of Commerce and direct contact, such as
community meetings and direct mailing.

Staff will work with TAVA and the Chamber of Commerce to develop a
Community Outreach Program. Staff will also create a Parking District
website that will include valuable information such as contact information,
meter rates, public parking area map, etc.

Fourth Quarter of 2007
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CVRC Resolution No. 2007-
Page 1

CVRC RESOLUTION NO.

RESOLUTION OF THE CHULA VISTA REDEVELOPMENT
CORPORATION ACCEPTING THE DOWNTOWN PARKING
MANAGEMENT STUDY AND RECOMMENDING THAT THE

CITY COUNCIL (a) ACCEPT THE DOWNTOWN PARKING

MANAGEMENT STUDY; (b) APPROVE THE DOWNTOWN

PARKING INTERIM ACTION PLAN; AND (c) DIRECT STAFF TO
PREPARE A DOWNTOWN PARKING MANAGEMENT PLAN

WHEREAS, the Downtown Parking District was established in 1963 pursuant
to the Parking District Law of 1951; and

WHEREAS, the Downtown Parking District provides more than 1700 public
parking spaces through metered and free parking; and

WHEREAS, Rich and Associates was engaged by the Redevelopment Agency
to conduct a Parking Management Study and began the study process in
December 2006; and

WHEREAS, the Parking Management Study has been completed and the Final
Report outlining the findings of the Study and providing recommendations for
modifications to the District has been issued; and

WHEREAS, the Parking Management Study determined that significant
changes should occur in the area of management and operations of the District;
and

WHEREAS, a Downtown Parking !Interim Action Plan has been presented

outlining 13 recommendations to address those areas of management and
operations of the District; and
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CVRC Resolution No. 2007-
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WHEREAS, the future preparation of a Downtown Parking Management Plan
is necessary to provide a long-term strategy for the District;

NQOW, THEREFORE, BE IT RESOLVED that the Chula Vista Redevelopment
Corporation does hereby accept the Downtown Parking Management Study and
recommends that the City Council (a) Accept the Downtown Parking Management
Study; (b) Approve the Downtown Parking Interim Action Plan; and (c) Direct staff
to prepare a Downtown Parking Management Plan.

Presented by:

Ann Hix
Acting Director of Community Development General Counsel



